
Experiential Education:  Experiencing Development

Class times and Location: 

Thursdays from 2-3pm at the Impact building or alternate locations
Course Description:

This class will explore and experience first hand how the two principle pedagogies of experiential education—adventure education and service learning—are applied to an international development context, more specifically, post-Communist Romania.  The course will be both practical and theoretical:  the participation and development of a transformational mission strategy (for community development) rooted in experiential education, development best-practices, and Christian theology.  Furthermore, this course is expressly designed to benefit the youth of Lupeni, and thus contribute to the mission of New Horizons Foundation.  

Former Student quote:

**When we started out after the school year in a small room, reading countless books, articles, excerpts, etc., I was hearing all these concepts of social capital, outward bound, adventure education, service learning, and pedagogy but I wasn’t listening.  I was hearing but I wasn’t listening.  It wasn’t until I went to Romania and saw those topics in action, and working, did I understand what they meant. “
 

Course Objectives:
1.  Understand the concepts of and put into practice the basics of adventure education, both hard and soft skills.

2.  Gain leadership experience through developing and presenting a workshop for the IMPACT service-learning club. 

3.  Explore conceptual and empirical linkages between experiential education and social capital development. 

4.  Explore and experience how experiential education can be a tool for transformational development especially in socially atomized post-Communist cultures.

5.  Struggle with Romanian youth for the development of their community through the implementation of specific community service projects.

Texts:
1. Graham, John. “Outdoor Leadership: Technique, Common Sense and Self-Confidence,” The Mountaineers, 1997.

2. Bates, Dana. “Adventures in Philanthropy”, Zip Lines Journal, Spring 2002, p. 31-33.

3. Hoksbergen, Roland. “Building Social Capital in Post-Communist Romania: The New Horizons Foundation and Experiential Education,” New Directions in Development Ethics: Essays in Honor of Denis Goulet. 2006. p. 1-27.

4. Thorup, Cathryn. “What works in Youth Engagement in the Balkans,” 2005. p. 90-105.

5. Linthicum, Robert C. Ch 7, “The pedagogy of action and reflection”, and Ch 8, “Organizing for Community action and projects,” Empowering the Poor.   p. 61-79.

6. Claus, Jeff and Ogden, Curtis. Ch 5, “An Empowering, Transformative Approach to Service”, Service Learning for Youth Empowerment and Social Change, ed. Claus and Ogden, 69-94.

7. Alessi, Brett. “Youth Engaged in Service, a Strategy for Promoting Democracy,” Innovations in Civic Participation. 2005. 

8. Goleman, Daniel. Ch 9, “Collaboration, Teams, and the Group IQ” Working with Emotional Intelligence, p. 198-231. 

9. Retezat Reader. Selected readings from Leave No Trace field guide, The Backcountry Classroom, The NOLS cookery, and Henry Nouwen. 105 Pages.

Course Activities:
1. Ropes Course and Rock Climbing training (hard and soft skills)

2. VIATA week training and participation

3. Service/Program delivery for youth.

4. Wilderness Expedition in Retezat National Park

5. LNT (Leave No Trace) training (video) and WEA (Wilderness Education Association) curricula.

6. Weekend outings, such as caving trips, hiking, etc., to develop wilderness and leadership skills.

7. Working closely and regularly with the IMPACT service learning program using both the service learning domains and adventure education.

8. Developing and delivering a training or workshop for IMPACT youth that will be part of the permanent heritage of New Horizons Foundation and contribute to the growth of the service learning movement in Romania.  (e.g., one student developed a training on how to use movies for moral development, including examples, and websites with helpful materials.)

9. Working with youth on their community service project, some of which are policy oriented (i.e. they have the goal of developing or changing public policy).

 

Course Structure:

Generally, the course weeks are structured so that Thursday until Sunday can be used for activities in the domain of experiential education.  It also may be feasible that students will be able to combine a fun excursion with their IMPACT club.  In this way, the students’ presence benefits the community and the development and encouragement of youth in concrete ways. 

Included also will be academically rigorous readings related to the practical and philosophical aims of adventure education and service learning, as well as New Horizons pioneering these pedagogies to issues of grassroots development, including updates on the social capital research of NHF’s programs.   
Adventure Education Component:
The two principle goals of adventure education are the development of social (moral) virtue and ecological concern.

On many weekends some type of adventure education activity/workshop will be undertaken, weather permitting.  Students will learn belay techniques, knot-tying, orienteering (time permitting), basic rock-climbing and more from qualified instructors.   Rather early in the course, due to the approach of winter, there will be a week-long backpacking expedition in Retezat National Park, a splendid wilderness classroom.  Emphasis will be placed not only on wilderness skills such as trail technique and cooking in the wilderness, but also on learning soft-skills such as debriefing, processing, and general outdoor leadership skills such as decision-making.  This wilderness excursion will also be used as a debriefing time of the student’s transition to a new culture.  It is not necessary to be a “rock-jock” or super athlete to participate in this experiential education course. 
IMPACT clubs (Service Learning) component:
A normal week will include students participating in two IMPACT clubs meetings.  Translators will be provided when needed (many young Romanians speak good English) as well as salient readings for the service learning discipline and New Horizons adaptation of it for post-communist cultures.  Students throughout the semester will work closely with their IMPACT club, getting to know them on a personal level, and thus learning about Romanian culture and the objectives and activities of IMPACT as a community development model. Each student will:

· Research,  lead and effectively debrief a teambuilding type game with the group,

· Research, lead and debrief a moral development activity,

· Implement one community service project with the youth, and

· Develop and implement one training to improve the IMPACT model.  (We will provide examples and helpful templates for these.)  

All of these “inputs”, including the service project (projects are recorded and made into templates as case studies for the effectiveness of the IMPACT model, see http://www.new-horizons.ro/impact/PDF_sample_projects/Cleaning_Days.pdf ) will become part of the permanent resources of the IMPACT SL model.  This work will help grow service learning throughout Romania as a tool for transformational development.

Early in the semester there will be a thorough introduction to the IMPACT model and an overview of student assignments in the clubs.  In general, there will be 2 to 3 students working with one IMPACT club.  There are generally anywhere from 8 – 20 youth ages 13-18 in a single IMPACT club.  Lupeni currently has 3 IMPACT clubs; Uricani (the town next to Lupeni) has 2 clubs.  There are 24 IMPACT clubs nationally.  As emphasized, students will be helping New Horizons develop a national movement of service as a strategy for transformational development in solidarity with Romanian youth and the challenges they face. 

More on New Horizons IMPACT service learning model:

*IMPACT is New Horizons innovative and highly replicable youth development club (empirically proven to develop social capital) that creatively combines fun, learning and service to continuously improve both self and society.  Meetings usually have the following modules:

Adventure education—e.g. teambuilding game(s)

Moral narrative and debrief

Service learning component—project development or skills training.

Threaded through this meeting structure, each club democratically decides on and implements one strategic community service project every 3-4 months.  To help facilitate a clearer understanding of the IMPACT model, listed below is the service project checklist which serves as a window into the type of projects and (inter)personal development the IMPACT club attempts:

IMPACT Service Project Checklist 
· Does project fully utilize media involvement and or other forms of Public Education? 

· Does project develop/incorporate “bridging” Social Capital element?

i.e. can the project be done in partnership with another organization or group, especially marginalized?  

· Does it push deeper into community awareness and understanding? 

· Incorporates “upstream”, causal issues.

· Facilitates active reflection

· Does project advance academic skills, especially as it relates to vocational development? 

· Is it the appropriate level of challenge?  Not too easy, not too hard? 

· Does project incorporate fun? 

· Is project “strategic” for advancement of service learning in Romania/Foundation? 

· High visibility and high impact especially at outset of project

· Project transparently meets real community needs (i.e. is not partisan to an insider interest).  

· It improves the quality of life (by promoting a good, or removing a bad/danger) for the persons served.  Alleviates suffering?

· How will community interpret project?  Is it self-serving?

· Helps develop a sense of caring for others, especially neglected others or those that are unlike oneself? 

· Does project have full consensus of the IMPACT group?  

· Does the project have measurable outcomes?

· (Advanced) Does project incorporate policy change or implementation? 

Student Leaders will research and develop new activities in all three of the above categories (games, stories and training) and implement these with the IMPACT clubs.  These assignments will be turned in and will be part of the grading for the students work.   Students will also participate with the IMPACT club on a community service project that often involves working with the local officials and even the media.

Grading:

25% Participation during class meetings 
25% Reflection essays
25% Post Retezat essay
25% Impact Club involvement

· Participation grade (participating in the club meetings)
· Final project/report (containing student contribution to IMPACT)

Assignments:
1. The reflections essays or journal entries serve as a chance for you to put down in words some of your thoughts and reflections from different experiences (ie. Viata, Retezat, specific home stay experiences, etc.) you have had through out the semester. There will be 2 essays due throughout the semester and they should be no longer then 5 pages in length.

Due Date(s):

1st - September 12th 




2nd - October 3rd
2. The post Retezat essay is a chance for you to explore the benefits of experiential education and the implications it can have on the lives of those participating. The essay needs to be 4-5 pages in length and should incorporate ideas from three sources. These can either be from course readings as well as other sources you have come across. Be sure to include a bibliography. 

Due Date(s): 

October 16th 

3. The IMPACT project is designed so that it will strengthen both the local IMPACT clubs as well as the IMPACT model as a whole. It will be done in two groups and consists of a needs analysis, service project idea list, and a presentation. More 

Due Date(s):


1st -  November 6th (the needs analysis must be completed)



2nd -  November 13th (presentations will take place)

Course Calendar:

The calendar will be structured by weeks and not necessarily days (as is the case with the other syllabi) as this EE class will be dispersed throughout the week, depending when the IMPACT meetings take place

1. August 25th-29th
This week will be spent becoming familiar with Romania, The New Horizons Foundation, as well as each other. Our class time will be spent up on Straja preparing for our participation in the VIATA summer camp program the following week; as well as getting acquainted with each other and developing and stronger sense of group. We will also introduce the concept of a ‘Full Value Contract’ and develop one for the group.

Ropes Course teambuilding and training:  A one and half day training (split between three days) will take place prior to student’s participation in VIATA. Students will learn the basics of equipment usage, knot-tying, and belaying. They will also begin to learn the basics of debriefing and leadership skills (These will be put into practice in both the IMPACT club meetings as well as the VIATA week.) 

Reading Due: 
· Bates, Dana. “Adventures in Philanthropy”, Zip Lines Journal, Spring 2002, p. 31-33.

2. September 1st-5th 
This week will be spent participating in the VIATA summer camp program. Students will be integrated into separate camper groups and will participate in the camp activities such as, rock climbing, low ropes, high ropes, orienteering, as well as other activities.
Reading Due: 

· Graham, John. “Outdoor Leadership: Technique, Common Sense and Self-Confidence,” The Mountaineers, 1997. p. 7-75.

3.   September 8th – 12th
This will be our Retezat prep week. We will meet everyday of the week to discuss the lessons found in the Retezat Reader as well as practice hard skills (i.e. setting up tents, using stoves, packing packs, clothing selection, etc.)  

Monday: We will introduce Leave No Trace principals and develop educational skits in small groups to be presented to the rest of the group.

Tuesday: We will learn how to properly use and maintain stoves as well as practice preparing food. We will also learn proper water treatment techniques. Back country nutrition. (pasta & sauce) 

Wednesday: We will practice setting up camp with an emphasis on tent site selection and tent set up. 

Thursday: We will learn how to pack a backpack as well as clothing selection for the backcountry. 

Friday: We will tie up any loose ends and review the week’s lessons.

Reading Due:  

· Graham, Outdoor Leadership, p. 76-145.

Assignment Due: 

· 1st reflection essay

4.  September 15th – 19th
This week will be spent in Retezat National Park.

Monday: We will spend packing and preparing for our trip.

Tuesday – Sunday: We will be backpacking in Retezat National Park.  

As with the book Outdoor Leadership, this class itself is shifting its focus from specifically outdoor leadership, to leadership in general and transferring leadership and learning to the real world, eventuating in ch14, Organizational Leadership, and ch15, Political Leadership.  The leadership skills developed in Adventure Education programs are not ends in themselves.  These skills are “brought down from the mountain” so to speak in order to effect community change and development.  This is the structure both of this academic course and it is the structure of New Horizons program pedagogy and development strategy.
5.   September 22nd – 26th
We will meet several days this week to clean up after the Retezat trip and return gear as well as transition towards the Service Learning components to this course.

Tuesday: We will spend cleaning our Retezat gear and making sure that all barrowed gear is returned

Wednesday: We will debrief the Retezat trip and discuss Graham’s Outdoor Leadership book.

Thursday: We will discuss the article written by Roland Hoksbergen

Reading Due: 

· Graham, Outdoor Leadership, p. 146-171.
· Hoksbergen, Roland. “Building Social Capital in Post-Communist Romania: The New Horizons Foundation and Experiential Education,” New Directions in Development Ethics: Essays in Honor of Denis Goulet. 2006. p. 1-27.

6.  September 29th – October 3rd
Introduce the aims and objectives of the IMPACT Service Learning model and local youth to the students.  IMPACT youth will present the club structure and previous projects achieved. 

Establish schedule of meetings with IMPACT clubs approximately twice weekly.

Reading Due: 
· Thorup, Cathryn “What Works in Youth Engagement in the Balkans” Children Report on IMPACT model, p. 90-105

Assignment Due: 
· 2nd reflection essay
7.  October 6th - 10th  
Impact Club meetings twice weekly.  Student(s) will research and lead game and story/activity with positive moral content.  

Students will begin researching game and moral development activity with a view towards implementing them in their respective IMPACT club, thus developing the resources of the IMPACT club nationally.

Reading Due: 
· Linthicum, Robert C. Ch 7, “The pedagogy of action and reflection”, and Ch 8, “Organizing for Community action and projects,” Empowering the Poor.   p. 61-79.

8. October 13th – 17th
Impact Club meetings twice weekly.  Student(s) will research and lead game and story/activity with positive moral content.  

Reading Due: 
· Claus, Jeff and Ogden, Curtis.  Service Learning for youth empowerment and social change, chapter 5, “An Empowering Transformative Approach to Service” pp 69 – 94.

Assignment Due: 
· Post Retezat essay
9. October 20th – 24th 
NO CLASS this week, Fall Break!!!

10. October 27th – 31st 
Cluj week; All classes will be held at the University of Babes-Bolyai in Cluj.

11. November 3rd – 7th
Impact Club meetings twice weekly.  Continue research and development for IMPACT project.

Reading Due: 

· Alessi, Brett. “Youth Engaged in Service, a Strategy for Promoting Democracy,” Innovations in Civic Participation. 2005. 

Assignment Due: 

· IMPACT project needs analysis
12. November 10th -14th 
Turn in IMPACT project reports including all the different parts (needs analysis, service project idea list, game, story, and training).

Reading Due: 

· Goleman, Daniel. Working with Emotional Intelligence, Ch 9, “Collaboration, Teams and the Group IQ”, pp 198-231.

Assignment Due: 

· IMPACT project presentations

13. November 17th – 21st
No regularly Scheduled Class:
“Sustainable Community Development” week taught by Gail Heffner, PhD.

14. November 24th – 28th
Leave for Bucharest
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